
 

 

 

 
Three-Month Public Relations Proposal 

February 7 – May 6, 2016 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

1237A Third Street Promenade 

Santa Monica, CA 90401 

Central directory: (310) 821-6100 

CEO direct line: (702) 672-7321 

 

Las Vegas – Los Angeles – Silicon Valley 



SITUATION ANALYSIS  

 

In its first two weeks representing Dash, Transform Group was able to put together a plan of 

action to maximize the Dash presence at the North American Bitcoin Conference in Miami, to 

set up valuable in-person interviews between founder Evan Duffield and top crypto publications 

including Bitcoinist, Bitcoin.com and CoinDesk, as well as international business syndicate, 

Reuters.  In addition, Transform facilitated interviews and articles around the Dash ATM 

integration deal with Lamassu, the Dash soda vending machine and the Dash one-day consensus 

on raising its block size.  All in all, this resulted in 20 articles about Dash during the final 10 

days of January following the conference, with some of the larger outlets still not having written. 

 

Public relations – specifically, media relations – can be a powerful way of growing influence and 

educating the masses in a positive manner about the fast growth and true innovation behind 

Dash.  This requires an ongoing, focused, professional effort; otherwise, Dash will be defined by 

others outside of the community, including competitors, and the media has a tendency to write 

about the noise and not explore the empty spaces behind the noise. 

 

This next proposed phase of the Dash effort takes place in a time that the bitcoin/blockchain/ 

cryptocurrency industry is being bombarded with competing messages about the inability of 

bitcoin to scale and the alleged coming predominance of private blockchains fresh from eight-

figure funding rounds.  Yet, Dash has the solution today for many of the issues at stake: instant 

transactions on a scalable blockchain, privacy and security, self-funding of its ongoing 

development, profitable mining/node hosting and decentralized governance.  

 

Transform Group looks to efficiently and effectively advance this campaign to the next level 

with the following initiatives: 

 

1) Hard News: Continue to release news on a regular basis (targeting 2-3 news stories per 

month, with some catering to the crypto press only and others reaching into technology, 

business, consumer media). 

2) Speaking: Pitch Evan and other Dash team members globally for major conferences; 

these are great ways of influencing the influencers and providing a platform for new 

business partnerships.  Arrange for interviews at these conferences as well. 

3) Thought Leadership: Work on a monthly bylined thought leadership essay, alternative 

between leading crypto blogs and mainstream business, tech and consumer media.   

4) Commentary: Promote Dash leaders as experts in blockchain and digital currency 

innovation and vision, as well as decentralized e-commerce and the future of payments. 

5) Features/Profiles: Regular schedule of interviews on industry podcasts and blogs, as well 

as development of larger feature stories on how Dash is changing the world of person-to-

person payments.  



PROGRAM GOALS          

This three-month campaign seeks to gain a high level of visibility in both the crypto community 

and the mainstream business and technology press, which is critical to driving new user adoption 

and demonstrating industry leadership. Through a hyper-targeted, aggressive, yet strategic 

approach, Transform will initiate the perfect storm of media coverage extending traditional 

outreach across the crypto, technology, and business verticals. 

 

The goals for our campaign on behalf of Dash include the following: 

      

1. Establish Dash as the first privacycentric cryptographic currency that is based on Bitcoin 

software and addresses many of the problems of Bitcoin. 

 

2. Increase understanding of Dash’s digital asset and unique blockchain technology. 

 

3. Raise visibility around Dash’s technological achievements within the crypto community 

through a steady stream of hard news coverage, as well as begin to penetrate top-tier 

business and technology media through features and commentary. 

 

4. Substantially increase the visibility of Dash in blogs and/or Web searches throughout the 

three-month campaign, as well as in social media mentions as a result of this increased 

coverage. 

 

5. Increase understanding and demand for Dash, resulting in higher volume and price 

relative to bitcoin. (The initial month’s campaign began with price in the $3.35 USD 

range and $450 bitcoins; during the Miami conference, the price spiked briefly above 

$5.00 USD and is now trading the $4.00 – 4.25 range even while bitcoin prices have 

dropped to the $360-380 range.) 

        

    

           

 

 

 

 

 

  



TRADITIONAL PUBLIC RELATIONS ELEMENTS 

This campaign will blend traditional media relations with blogger outreach to create maximum 

impact within the framework of our three-month window. The goal will be to maximize visibility 

through a steady stream of hard news coverage, as well as cultivate thought leadership by 

penetrating top-tier business and technology media. 

 

News Bureau 

 Ongoing, comprehensive media research, landscaping and compilation of opportunities for 

various types of stories. 

 Extensive research to identify the most highly influential blogs and traditional media outlets 

in all popular vertical markets relevant to Dash, including cryptocurrency, technology, 

general consumer and business, etc. 

 Working with Dash’s leadership to develop newsworthy topics that best position the 

company in the appropriate media. 

 Writing, editing and dissemination of press releases and media alerts. 

 Strategically time news so that it first breaks with leading news outlets and editorial blogs, 

and only then is issued as a press release. 

 Feature story development and pitching, including pitching of separate story angles to 

competing publications to achieve most extensive and targeted coverage. 

 Editorial calendar tracking and pitching to relevant technology, finance, business, and 

general consumer outlets in relevant topics and trends. 

 

Thought Leadership 

 Extensive research to identify the most highly influential media that will accept original 

opinion articles. 

 Ideate, co-write, edit and pitch at least one thought leadership essay during the initial three-

month term.  

 Continual follow-up with media through the publication of stories or posts.  

 Measure and monitor traffic and trial metrics before, during and after the campaign.   

 

Speaking and Conferences 

 Tee up major news announcements so they coincide with significant industry events, 

leveraging the media presence for greater exposure. 

 Appointment setting with media at relevant industry events (including d10e in Amsterdam, 

Satoshi Roundtable, Blockchain Conference, CoinDesk Consensus, ShopTalk). 

 On-site representation as needed, within the scope of the overall retainer or as an extra 

project. 

 Pitch Dash leaders as panelists and/or keynotes at technology industry shows, as well as 

cryptocurrency specialty speakers at mainstream vertical market conferences. 



Crisis Management (as needed) 

 Strategic guidance and analysis of each potential crisis situation. 

 Hand-on crisis management will take place as required for any crisis scenarios. 

 Coordination of traditional and social media teams for rapid response 

 Modest amounts of crisis management will be included in retainer.  If a larger crisis unfolds, 

the Firm will bill on an hourly basis beyond the level of the current retainer, with Client 

approval. 

 

Media Monitoring and Analytics 

In order to effectively measure the quantifiable increase in attention and conversation around 

Dash, Transform PR will produce a detailed report that includes placements across all relevant 

outlets and platforms. 

 

Blogger and Traditional Media Coverage 

 Measure circulation/views that each blogger receives on a monthly basis. 

 Calculate advertising equivalency (where applicable). 

 Provide link to each article or blog post. 

 Identify whether online articles also had offline coverage (and vice versa). 

 Provide qualitative analysis of results. 

 

  



PROPOSED MONTHLY RETAINER 

 

Traditional Public Relations Elements 

 $6,000 per month for Public Relations, Thought Leadership, and Conferences 

 

The Firm’s basic retainer is an estimate of actual hours expected to be billed by the Firm for this 

campaign, according to the Firm’s standard hourly rate schedule. Client will be notified in 

advance if total hours are expected to exceed the monthly retainer.  Unless otherwise agreed, this 

retainer is intended as a flat fee. 

 

Expenses: Newswire distribution, if desired, is billed separately and averages about $300 per 

release. Any long-distance travel in support of trade shows or press tours (involving airplanes 

and/or hotels) will be paid for by Client, typically in advance.  There are no travel expenses 

where CEO Michael Terpin is already attending a conference and simply shares time among 

clients and speaking. 

 

 

 

 

 

 

 

 

 

 

 

 

 



ABOUT TRANSFORM GROUP 
 

Transform Group, LLC is a full-service public relations, social media marketing and marketing 

strategy firm, with an international client base and strong domain expertise in high technology, 

financial communications, media/entertainment, consumer electronics and consumer products. 

Headquartered in Las Vegas, with offices in Los Angeles and Silicon Valley, the Firm is 

dedicated to creating and sustaining industry leadership positions for its clients through superior 

strategy, relationships, market intelligence and consistent execution. Over the past two decades, 

the Firm has helped seize market leadership opportunities in fast-changing markets, including 

technology and consumer electronics; media and entertainment; finance and healthcare. The 

Firm has been at the forefront of establishing market trends, including the introduction of the 

first digital camera (Chinon), nationwide ISP (Earthlink), large-scale technology incubator 

(America Online Greenhouse), online financial community (The Motley Fool), first videogame 

superstar (Fatal1ty) and world’s largest call to action (Live 8 music concerts, with 27 million 

participants). The Firm has also been a leader in Internet marketing, technology crisis 

management, social media, and international market entry. 

 

Transform Public Relations is the brand for the Firm’s public relations practice, layering in 

thought leadership and a focus on new paradigms and markets (including 3D, big data, Bitcoin, 

digital media, mobile, on-demand platforms, robotics/drones and SaaS). Transform Group is the 

leading PR firm in the cryptocurrency sector, having represented more than 40 companies, 

organizations and projects in the sectors since 2013, including Augur, Bitcoin Shop, Blade, 

ChangeTip, Factom, Gem, GEMS, GoCoin, Gyft, KnCMiner, Kraken, Mastercoin, MaidSafe, 

Rivetz, ShapeShift, Storj, Swarm and Tether. 

 

SocialRadius is the social media marketing division of Transform Group. With roots going back 

to 2003, it is one of the nation’s first social media marketing agencies, pioneering many 

strategies and techniques that are common today. SocialRadius crafts unique, dedicated solutions 

to each client’s individual requirements. Today, its solutions involve a powerful combination of 

social network marketing (Twitter, LinkedIn, Facebook, Instagram, Pinterest, Google+) and 

social platforms (YouTube, Wikipedia, Tumblr, Quora, Reddit), as well as blog development and 

content marketing. SocialRadius works with large multinationals as well as smaller entities 

across a number of industries, and its programs range from strategy and training to full campaign 

execution. Success stories include the outreach for recording artist will.i.am’s Yes We Can video 

for the Obama campaign (which won 2008 Emmy, Global Media and Webby awards, as well as 

a 2009 Clio Gold Lion, garnering 50 million views on YouTube and 500 million traditional 

media impressions); social media event marketing for Live8, social mobile marketing at 

LiveEarth, the Green Inaugural Ball and the David Lynch Foundation; and the viral marketing of 

Scarface School Play for Rockhard Films (3 million views in two days).  

 

 

 

 

 

 



 

 

MANAGEMENT 
 

Michael Terpin, Founder and CEO  
Michael Terpin has nearly 25 years of PR agency management. He has directly supervised many 

renowned PR campaigns of the digital media era, including early-stage PR for America Online, 

Earthlink, Jupiter, Motley Fool, Match.com, and Shapeways, as well as full-service campaigns 

with established brands, including Alpine, AT&T, Diamond Multimedia, Fujitsu, JBL, Konami, 

Memorex, Philips, Rackspace, Red Herring, and TEAC.  

 

Terpin founded Marketwire, one of the world’s largest and most comprehensive international 

newswires. Originally known as Internet Wire, Marketwire was acquired in April 2006 by 

Toronto-based media company, CCN Matthews, and is now owned by OMERS Private Equity. 

Marketwire employs more than 200 people and has annual revenues of more than $100 million, 

with offices on four continents. In early 2013, Terpin co-founded BitAngels, the first angel 

network for investors in cryptocurrency startups, which has grown to more than 500 members, 

completing two dozen investments. He has been a frequent speaker at leading technology and 

marketing conferences, including Ad:Tech, CES, E3, ETRE, NAB, PRSA and Social Media 

Week, as well as the vast majority of cryptocurrency conferences globally. He was a finalist in 

the 2000 Ernst & Young Entrepreneur of the Year Award.  

 

Terpin holds an MFA in Creative Writing from SUNY at Buffalo and a dual Bachelor Degree in 

Newspaper Journalism and English Literature from Syracuse University. He serves as an advisor 

to SU’s Newhouse School of Public Communications, where he was inducted into its prestigious 

Wall of Fame in October 2000. Terpin is also a private investor and/or board member for several 

privately held technology start-up companies, and he is chairman of the PR industry digital 

media company, CommPro Global. He is regularly interviewed by Bloomberg, Entrepreneur, the 

Wall Street Journal and other leading media, as well as writes about digital asset topics for 

Barrons, Forbes, CoinDesk and Cointelegraph, among others. 

 

Maxine Hopkinson, Chief Operating Officer  
Maxine is responsible for corporate operations, finance and client service management. 

Additionally, Maxine supervises many of the Firm’s external events, including its large-scaled 

media events at conferences including CES, CTIA, E3 and NAB. She also co-produced the on-

site social media marketing for Live Earth (London, 2007) and the Green Inaugural Ball 

(Washington, DC, 2009). Her traditional media placements include CBS Radio, USA Today, 

Businessweek, eWeek and CNET. She holds a Bachelor’s Degree in chemistry from UCLA and 

board certification with honors at Oxford-Cambridge, UK. Prior to joining SocialRadius shortly 

after its founding, Maxine spent 20 years in real estate marketing, e-commerce and enterprise 

hardware and software sales and service.  

  



ACCOUNT TEAM BACKGROUND 
 

Xenia von Wedel, Senior Vice President 

Xenia joined the agency in February 2000. She specializes in traditional media and high-profile 

editorial blogs. Her high-profile placements include major national feature stories in AP, BBC 

and Reuters, plus full-length feature stories in USA Today, The Wall Street Journal, San 

Francisco Chronicle and San Jose Mercury News. Internationally, she has placed substantial 

feature stories in the Economist, Financial Times, International Herald Tribune, South China 

Morning Post and others. She is fluent in German and French, and conversational in Spanish. 

 

Ian Chaffee, Senior Writer 
Ian joined Transform’s Santa Monica office in 2010 after working as a sports and pop culture 

freelance writer and editor for such web destinations as CBS Radio and Bleacher Report. At 

Transform, he helps clients with content creation and putting that content in front of the largest 

and most receptive audience possible. His bitcoin clients have included KnCMiner, MaidSafe, 

Mastercoin and ShapeShift. He holds a dual B.A. from the University of California, Berkeley in 

Mass Communications and Political Science with a Minor in English. 

 

Lynessa Williams, Account Executive 
Lynessa is an Account Executive at Transform’s Santa Monica office, where she is responsible 

for traditional media outreach, strategy development and speaking coordination. Lynessa holds a 

Master’s Degree in Media Studies from Syracuse University’s Newhouse School of Public 

Communications and a B.A. in Communication Design from California State University, Chico. 

She has been a frequent speaker on social media and diversity, including two appearances at 

South by Southwest. 

 

Erika Zapanta, Assistant Account Executive 
Erika is an Account Coordinator working out of the Las Vegas office. She assists in media 

outreach and campaign strategy as well as booking of conference speakers. Erika graduated from 

the University of Nevada, Las Vegas with a B.A. in Journalism and Minor in Communications. 

Erika has previously worked in PR and social media with top Las Vegas nightclubs Chateau at 

Paris Hotel & Casino and Gallery at Planet Hollywood. Erika was on the District Champion 

UNLV Advertising Media team, which won the 2013 American Advertising Federation National 

Student Advertising Competition, and has been a member of the PRSA.  

 

  

 


